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Division of Field Coordination 
PERSONNEL 


On June 30, 1944, a total personnel of 1,346 were employed in the Emergency 
War Food Production and Conservation Program in the United States (Hast 95, 
Central 404, South 585, and West 201). Of the personnel of 585 in the 
Southern States, 65 were Negro men and 146 Negro women. Maryland employed 
4 Negro men, Missouri 1 Negro woman, and West Virginia 1 Negro man and 4 _ 
women, making a total of 221 Negroes. 


In addition to the professional personnel of 1,346 there were 595 White — 
and 43 Negro clerks employed in counties over the country, 


An analysis of ahs total personnel is as follows: 
White Personnel 


4 men supervisors 

14 women supervisors 

22 assistant extension editors 

411 emergency men county assistants 

647 emergency women county assistants 
1 man urban worker 

2l women urban workers 

595 clerks in counties 


: Negro Personnel 


@ men supervisors 
3 women supervisors 
70 emergency men county assistants 
142 emergency women county assistants 
9 urban women county assistants 
43 clerks in counties 


EMERGENCY FOOD PRODUCTION aliD CONSERVATION WORK ACCOMPLISHED BY JULY 1, 1944 


Reports from States over the country show that the county emergency assistants 
during April, May, and June, 1944, were devoting the major part of their time 
and efforts to forwarding the Victory gardening, food conservation, poultry, 
milk, and beef programs with rural, town, and city families. On the whole, the 
reports show that approximately 90 percent of the emergency assistants’ total 
time was spent on Victory gardens, food conservation, poultry, dairying, beef 
cattle and sheep. The other 10 percent was distributed in emergency work on 
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hogs, small grains, pastures and hay crops, corn, potatoes, soybeans, fruit 
crops, farm machinery, insect control, nutrition,’ and farm labor. 


It is apparent from the reports that the type of assistance rendered to both 
farm families and urban families will result in a substantial increase in the 
production and conservation of food nécéssary for war purposes as well as an 
increase in.those phases of farm production and conservation that will make for 
better farm living in the post-war period,’ The emergency assistants have 
fitted well into numerous and varied emergency, situations, and their work has 
been admirable in its scope. They have, helped to personalize the Extension 
Service in this emergency by making possible a more general response to demands 
upon the regular extension agents. These additional workers have construct-— 
ively and materially aided in the expansion and the application of the over-all 
extension program of service for both rural and urban people. Pe hf 


WAR FOOD EMERGENCY WORK “SUMMARY : 
1. United States 


Sewn Rutsd ferme and home Visits) 96 ais Co ere 174,546 
ar VIG ES ee iG ok gh alta Ua eile cogr ea iat iueiten Ge Fale aso Oey 
Se Meetane sisi y's le) core a bl ee 9 Oe, Pe Pea (a renee Nan ac ttn OUR rer 
OME CORA ATNOG! eo a 8) Hc) Simi es sah teal aie res Reet a err 761,891 
5. lLeader-training meetings’... 4 + «© © © © © © © © 6,635 
Poe Raders trained |) a bse 8 al Blk ylimilecee el pipet: oe Cnteatd ye» One (10 per 
ty sree county in 
. _ eae SUR aay ren cus ae. . airhale 1a SND, 
WU ask members ‘enrolled. <.G. cle els ee Ne ms ae de, DOG 
BUA members assiated.s sco ke eos eee enCe ser in sm ey ates 
9. Demonstrations conducted - - ANAL gem oe Oe Miia ain 8 ree ky ee 25,385 
10. Different families helped individually: 
Rare Ve ee a ay eine MeO eae 
UP pan (Ay eb ws wee be 88 ,489 
PeVesnong: CALLS. eh sp gia a ae itech oe List and cay ie 81,167 
Office calls ONO ON IAG a ep eked east a GUANA ll tae walnut a Og 
Meetings conducted by voluntary leaders trained by 
emergency war food assistants . . Ue ct Re ae a A a) 5,452 


2. Eastern Region 


1. Rural farm and home visits . . . 12,986 - Vic. Gar. & Food Cons. 65% 
: "t att it tt 


op tehan Viste (ota ak et wos eke Otel " 85% 
Seen e se POLY ise i tee ep AOR nn Met etn "75% 
RUE ORBARC A Les he ele ele Chely eror rn gis oy ane 80% 
5. Leader-training meetings ..- - 1,995 - " ne haeh MnP ater Lal 50% 
Go enhere trained. so sip cece. © QA VS ie ey NBR he an u 60% 


7, 4-H members enrolled .. >». « 28,641 


i 
Oo 
oO 

BA 


=. 


NOV Lo 1944, 


5145235 


8, 4-H members assisted 


9. Demonstrations conducted .. 6,153 - 


10. pater Ene. families helpéd individually: — 
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Meetings conducted by voluntary leaders trained by emergency, war 
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Southern, Region 
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Meetings conducted by voluntary leaders trained by ' emer gency war 
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ACCOMPLISHMENTS IN 4-H CLUB WORK 


Emergency war food production and conservation assistants have enrolled. and 
assisted 4-H Club members in the main with Victory gardens, food conservation, 
milk production, and poultry. Approximately 85 percent of the total enrollments — 
is in this field. ; 


One State reported that counties having emergency assistants have an average ~ 
of 265 boys and 187 girls, or a total of 452 4-H Club members per county, as 
compared with 146 boys and 152 girls in counties without emergency assistants —— 
an increase of 154 4-H Club members, or more than 50 percent. For the country 
as a whole, the emergency assistants have done a very good job on 4-H Club work, 
as they have enrolled 133,688 boys and girls. They have also assisted 

148,933 4-H Club boys and girls with their club pinot meetings, leader—— 
training, and demonstrations. 


EXAMPLES OF ACCOMPLISHM=NT 
One or two examples of accomplishment to show the value of the work in counties: 


Kentucky: In Leslie County, Ky., the food production assistants were instru~ 
mental in placing 17,000 baby chicks with 4-H members and farmers. The ; 
cockerels are being used at home and the surplus sold at $1 each. The food 
production assistant is placing fall garden seed packages with 500 4-H Club 
members and also with farmers over the county. In addttions 187 acres of 
hybrid corn have been planted by 4-H Club members, 


Illinois: In Illinois special meetings were held to plan for enrolling all 
farm cooperators, as well as their neighbors, in a "rye for pasture" program. 
According to results reported from counties having production assistants in _ 
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A thoter is year,. rye “inet essed! ae production 17 percent during the pasture. 
“séason. “The: annual Loss” of milk production in’ Illinois dairy herds from . 

_ Clinical mastitis is estimated: at about 275 million ay or. the eae oi 8 
“producing. capacity of eran obey 55, 000 cows: 


Delaware: (European beens biter Rarely ‘The 134,000.-acres of corn riantea in 
_ Delaware’. each year are especially important in these times.of food shortages. 
One of the limiting factors in the production of broilers during 1943 was the 
feed shortage. Losses due to ‘the European corn borer have necessitated the 
Shipping into the State of increased tonnage of feed. | Farmers, in general, 
havé not been*® cognizant of the losses due to the corn borer, because in nearly 
ee cases where an insect infestation is new to an area, they do not notice 
losses of 10 to 15 percent. However, during the past: year, farmers have become 
aware of the losses because of ne ene heavy corn borer infestation, sae they 
have, Ca aardeage help. — 

"Annual surveys: of Buropean corn-borer,abundance have been made in ‘Hed weaee since 
.939'." The has been a marked progressive increase in its abundance since that 
time as is ¢hown in the Fon daMs Te table: i: 
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“ Average percentage of plants infested ~ . 4.1 1 
Average numberof borers per 100 plants 22.3 5 
a Y wig f : Ae 
Idaho: War food productioniassistants have been used during the past quarter 
to expand and make more effective the work: in the.counties on outstanding food- 
‘production problems. The main activities on which they have worked are: Hight- 
point, dairy program, wartime use of available fertilizers, utilization of 
irrigation water in short water areas, organization of rural fire prevention 
and contro] programs, grasshopper and rodent control, poultry feeding and 
culling, cattle grub eradication, and organization of foo Ee a? 
ie 


Qe babenia: In a county in Oklahoma, the production assistant made 339 farm 
visits, held 44 community meetings, with attendance of 930 people, and trained 
79 neighborhood leaders on increasing the. food production for 1944, organized 
neighborhood leaders in 22 communities, reaching indirectly over 500 farm 
families and over 3,500 farm people through the neighborhood—leader method, 
‘and enrolled 126 aoe Club ne on ‘different Pee peg es to wana ee ae pro- 
eeotea is 


a APPRAISAL OF EMERGENCY WORK 


le In Goan i the Peon from the states one is impresséd by tne large 
number of examples cited by emergency assistants indicating that farm and urban 
families expressed pleasure in having a personal visit trom a representative 

of the Extension Service. 


ee There has occurred all over the country during the past 2 years a marked 
increase in calls upon all extension workers from both rural and urban people. 
The work of the emergency assistants has relieved the regular workers of many 
details, thus enabling them to expand their services, respond to emergency 
requests, and to strengthen the regular extension program in general, 
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3. Emergency assistants have been narticularly helpful in areas where popula- 


4, Emergency assistants have helped to personalize the Extension Service in © 
visits to more than 300,000 rural and urban homes. . ot ieee 


5. The activities and the stimulation of these war food assistants have been 
very helpful in bringing about definite increases in production of essential’ 
and regular types of farm and garden products. ? 


6. ‘The over-all extension program of service for both rural and urban families 
has been constructively and materially aided by the addition of the emergency 
workers. The zeal and interest of some of these workers is shown by letters 
from two of the Negro women assistants, as follows: 


"This is to inform you that I am aware of the fact that the month of June is 
almost gone, and I must take this oprortunity to explain to you just how I feel 
about the position of emergency war food assistant. Due to the fact that the 
ripened corn, tomatoes, beans, and numerous other vegetables are now ready for 
canning, I am perfectly willing to work without compensation through the month 
of July assisting the rural women in conserving this product for winter, that 
they and the boys unon the battle front may not suffer. I am willing to work 
for my victuals and clothes, and as I have plenty of gingham dresses, and the 
rural people will feed me out of their Victory Gardens, I will not suffer, and 
though I suffer, it is not to be compared to that of the boys overseas nor the 
rural homes whose inmates are not accustomed to the ration books," 


"I am writing you concerning the surrender of my position as an emergency war 
food assistant in Tallahatchie County. First I must say that 1 am very grateful 
to you and all concerned for giving me the opnortunity to help in the war effort 
on the home front. 


"I feel that it is a pressing duty of mine to stay in the county now, for at 
this time there are numerous quantities of fruits and vegetables to be canned 
in all parts of the county. The tomatoes are getting ripe, and corn is also 
ready to be canned. 


"With two brothers serving overseas, one in the land forces. and the other in the 
Marines, I cannot afford to stop nov, because the work is pressing in the county 
now and the home demonstration agent cennot accommodate all the people who are 
now asking for help in food preservation. Therefore, I prefer remaining in the 
county through the month of July without pay to give my assistance. I feel that 
what I am doing and can do at this time will in some little way be helping my 
brothers overseas as well as the many others who are serving their country. hi 

I must say again thank you, and I do hope to be able to assist further in this 
work," 


tion has been concentrated and the calls for help have been numerous. County 


extension agents have. been more free to make personal contacts with farm families | 
who expect service and who need more personal service because of war changes. 
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Orgonization ona aiyectton of small communi ty conning centers. 
A Outainine Ruebi ie food from farms end | gardens and canning 
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, f Wa aS Ab Run 
+ 


50, Preparation and use of home produced and preserved food. 
ee Food needs of the Nation; regulations and policies governing, 
-. production and allotment; food rationing; bonsai 
“of. PaQCg 7 . a | e re ane 
ee ‘Local na area ‘nutritional disease ei taehions aaron ete 
gos foulty diets, and plans for meeting such bese | 
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Suggested gcse to make the COR Shas for 1945 more Scipbeungn es: 
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. cluding organization of local demonstration grouns - 4-H Clubs, home ! cee 


10% 


in one Midwest county resulted in 180 farmers mailing in "farm request 


‘Continue to Eaihasi i peieet len: eliekeee ae relotionships in extension if 
viet s ; ; 
a asi currently informed as to extension methods and procedures Arita | 


demonstration clubs, plans of work, demonstrations, meetings, information 
reports. 


- Find more afeeotive: ways of doing things heen! we have been doing this sai 


and do more of then. 


Encourage emergency assistants to eome in contact with and learn more about 
rural and urben families. 


Encourage State staffs to spend more time in organizing end planning ehead. 
Stress the need for subject-matter training. 


Urge supervisors in States to determine jobs and services that emergency 
assistants can best do and train them to do these specific wei 


State supervisors and ese extension agents and all emergency assistants 
need to develop teamwork in counties so that their work will complement 
and supplement the work of each other. 


State staffs should develop now definite educational jobs for the winter 
months. Some suggestions that might be made to State staffs sare: 


a. Organize cities and town for war food activities adanted to 
nonfarm conditions. 


b. Develop recommendations for subject matter that might apnro- 
priately be presented to rural and town and city people during 
the winter months. 


ec. Train volunteer leaders. 


d. Suggest effective teaching mrocedures for winter months, such as the 
use of radio and other channels for giving information. 


Train agents how to reach and influence rural and urban neople. HExamples: 
(2) One emergency production assistant visited neighborhood leaders to 
ascertain from them the particular needs of families on their list and 
followed by making personal visits. (bd) Another emergency nroduction 
assistant said the bigzest job he encountered in his county was ridding 
farms of loafers (cull hens and cull cows). (c) Getting "tin offs" from 
county agents, from officials and workers of creameries and milk plants, on 
needs and following un with personal contacts, was done by a few emergency 
assistants. (d) A good method of reaching and assisting farm and urban 
families wes followed by the emergency essistant in writing a personal 
letter to ell<femilies in a’ cbmmunity or township.outlining services ~*~ 
he couid render en@ enclosing a "ferm.call-reaquest card." This system 


cards" in one month. 


